


DISCOVERY

Page 04 - 21

WIREFRAMING & UI

Page 29 - 41 

ACCESSIBILITY

Page 22 - 28

USER TESTING

Page 42 - 44 

OVERVIEW

Page 01 - 03

CONTENTS



Brand
Ecodream is an independent sustainable fashion brand specializing 
in eco-friendly bags, backpacks, and accessories made from reclaimed 
and recycled materials, such as production scraps, surplus stock, and 
excess fabrics. 



The production is artisan, vegan, and entirely made in Italy, 
embracing the principles of sustainable fashion, slow fashion, and 
ethical fashion.



A key element is upcycling, creatively transforming discarded 
materials into fashion accessories. 

The materials used include leather scraps, surplus fabrics, used inner 
tubes, PVC banners, and Piñatex, a plant-based leather alternative 
derived from pineapple waste.
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Goals

My goal is to analyze the website through an in-depth “as is” 
analysis, using tools such as heuristic evaluation (based on 
Nielsen’s 10 heuristics), competitor research, target 
definition, user interviews, and the creation of personas and user 
journeys.



This process will help identify critical points and areas for 
improvement, aiming to optimize the user experience and 
make the website more effective, intuitive, and aligned with user 
needs.



After this phase, I will work on the complete redesign of the 
interface, including wireframing, design system creation, 
and high-fidelity prototyping.
 

Finally, I will conduct a usability test to validate the proposed 
solutions and assess the effectiveness of the implemented 
improvements.
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Design Process

Discovey
Research and analysis to understand 
users, context, and competitors.

Prototyping
Development of a high-fidelity 
interactive prototype for testing.

Wireframing
Creation of low-fidelity layouts to define 
structure and navigation.

User Testing
Evaluation of usability and user 
experience to identify improvements.
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DISCOVERY



Analysis as is 

The heuristic evaluation of EcoDream highlighted several strengths, 
such as clear navigation categories, simple language, consistent 
layout, and high-quality content and images.



However, the main issues can be grouped into:



Unclear navigation: missing breadcrumbs, search bar and key 
icons (cart, filters, wishlist).

Content structure: excessive scrolling, poorly visible or misleading 
links and images that don’t match user expectations.

Checkout & interactions: lack of back/exit options, unhelpful error 
messages, absence of FAQs and customer reviews.

Branding & consistency: weak logo compared to competitors 
and inconsistent terminology across languages/labels.

DISCOVERY 5



Competitors 

Insight:

The selected competitors are all small to medium-sized 
Made in Italy companies, with a particular focus on eco-
sustainability. 
The purpose of this study is to analyze the pros and cons 
of other websites in order to assess the strengths and 
weaknesses of Ecodream Design.

The competitor analysis highlighted that WOO and EUTERPE provide the most 
complete set of features. 



EcoDream stands out for its multilingual website, competitive prices, and detailed 
product descriptions, but shows some weaknesses: the lack of a search bar, filters, and 
dedicated sections for new arrivals or best sellers, as well as no customer reviews and 
a cart icon that is not always visible.
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Target & Survey
The brand mainly targets women (65%) aged 25–55,  
also includes men thanks to gender-neutral 
products. 



A survey (43 participants, Google Forms) confirmed 
these insights: users value eco-sustainable products, 
with a focus on recycled materials (60%), 
environmental respect (53%), and material quality 
(77%). 



They are willing to spend €50–150 for Made in Italy 
items and prefer shopping via smartphone. 

The main pain points are lack of reviews, high 
shipping costs, and long delivery times, while for UX 
they consider search bars, filters, and reviews 
essential.

DISCOVERY 7



PERSONAS & JOURNEY MAP
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Opportunities
The analysis revealed several opportunities to enhance both the 
structure and user experience of the website.
 

First, the homepage should be reorganized, keeping only relevant 
information and giving more prominence to products. 
The content hierarchy and visual consistency should be improved to 
create a more intuitive and modern browsing experience. 
The About section needs lighter text, clearer structure, and 
highlighted links.



From a functional and accessibility perspective, it’s important to:

Merge “Shop” and “Models” sections for a smoother navigation 
flow.

Add a search bar, breadcrumb, and recognizable icons.

Keep the header and cart icon always visible.

Introduce reviews, wishlist, filters, FAQ, and new products.

Improve contrast, focus indicators, alt texts, and ARIA labels to 
ensure a fully accessible experience.
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NEW JOURNEY MAP
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SITEMAP



Sitemap NEW Sitemap
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ACCESSIBILITY



HOMEPAGE
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HOMEPAGE
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ABOUT

ACCESSIBILITY 25



SHOP
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PRODUCT PAGE
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CONTACTS
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WIREFRAMING





DESIGN SYSTEM
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USER INTERFACE



HOMEPAGE
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ABOUT
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SHOP
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PRODUCT PAGE
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CART
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USER TESTING



Test
I conducted a moderated remote usability test to observe in 
real time how users interact with the mobile 
prototype of Ecodream’s e-commerce website.
 

This approach allowed me to evaluate navigation 
efficiency and gather qualitative insights to identify usability 
issues, confusion points, and improvement opportunities.



During the sessions, participants shared their screens and 
verbalized their thoughts, providing a deeper understanding of 
their reasoning and difficulties. 


The prototype included key screens:

Homepage and brand information

Navigation menu

Product page

Cart

Support/FAQ page
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Testing with three users confirmed an intuitive and clear navigation, 
with an average rating of 4/5.
 

Participants appreciated the clean structure and ease of product 
search, but struggled to find return information and found some 
labels unclear (About, Clearance Market).



Summary:

 Simple navigation, accessible catalog, appreciated design.

 Practical info hard to find, some labels confusing.

 Improve clarity of section names and make FAQ, returns, and 
contacts easier to reach from the main menu.

Insights and Improvements
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THANK YOU!
Samuela Buttini


